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Excessive regulation of brands is on the rise….
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Chile: a case study in restrictions 
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Dr Tedros Adhanom Ghebreyesus 

9th Director-General of the WHO

“When will we say enough is enough?

At what point do we take a stand and push back?

To manufacturers of these products, I pose several questions 

(…) how can food and soft drink makers market and sell 

their products to the masses of children around the world, 

seeing them more as opportunities for profit, and turning a 

blind eye to the spiralling rates of childhood obesity and 

early onset diabetes.”

Source: Remarks at the opening ceremony of WHO Global Conference on NCDs, Uruguay, October 2017

Driven by the WHO….. 

Dr. Margaret Chan
Ex Director-General of the WHO

“The globalization of unhealthy lifestyles is by no 

means just a technical issue for public health. It is a 

political issue. It is a trade issue. And it is an issue for 

foreign affairs. As the new publication makes clear, it is 

not just Big Tobacco anymore. Public health must also 

contend with Big Food, Big Soda, and Big Alcohol.”

Source: Speech at the 8th Global Conference on Health Promotion in Helsinki,  June 2013

“We are also watched by sugar and alcohol products 

manufacturers, who see the tobacco control movement 

as a precursor to threats they now face from public 

health campaigns. These industries fear a united 

international community acting on behalf of consumers. 

In the coming days, I hope their fears will be fully 

justified as we take further steps to end the 

tobacco epidemic.”

Vera Da Costa E Silva
Head of the Secretariat of the Frame Convention on Tobacco Control 

Source: Speech at the Conference of the Parties, November 2016
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The example of plain packaging

Impact

1. Attack on consumer choice

2. Failed policy – hasn’t worked in Australia, 

France or UK

3. Increase in black market cigarettes supplied 

by criminals

4. Impact on legitimate manufacturers and 

retailers
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Impact of plain packaging on brand value

Brand Finance* analyzed the potential 

effects of the global adoption of plain 

packaging for eight major brand owners.

These firms manage 1,242 brands and 

according to Brand Finance Analysis –

907 of all brands (or 73%) may be 

affected by plain packaging. 
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*Brand Finance is the world’s leading independent brand valuation 

and strategy consultancy. 
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Impact of plain packaging on brand value
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$187 billion
As a result of reduced brand strength and 

marketing effectiveness – total implied loss in value 

for 8 major brand-owning companies would be …

- 186.7
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A better way: Better Regulation 

Internationally recognized 

principles that law-makers should 

follow when designing laws and 

regulations so that they achieve 

their objectives in the most efficient 

and effective way.

What does it mean in practice?

1. Clearly defined objectives

2. Reliable evidence to justify policy

3. Clear legal basis

4. Public consultations

5. Regulatory Impact Assessments

6. Ex-post analysis 
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THANK YOU!
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