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UNLEASH
YOUR INNER COMPANY

* The ideal company for you is unique to you

* You have many more advantages than you
realize

* Find, nurture, and ride positive feedback
loops

* Any company can be evolved and scaled
into a large business, if desired




Win a Free Copy
/ Today

UNLEASH During this session,

have the most number
YOUR of relevant Tweets

INNER
Double points for
COMPANY including image/photo

EEEEEEEEEEEEEEEEEEEEEEEEE

JOHN CHISHOLM \ Include in Tweets:
/ \ @johndchisholm

A Positive Feedback Loop

An attitude

A behavior
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They Positively Reinforce Each Other

Customer Need

Advantage

Your passion and perseverance areas




Customer Need

Advantage

Your passion and perseverance areas

Customer Need

Advantage

Your passion and perseverance areas
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Customer Needs

Real Unsatisfied
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Your Resources and Advantages

All of your
Resources
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Your Resources and Advantages

L Resources

applicable to
a particular
need
All of your
Resources

— Resources
applicable to
a particular
need

All of your

Resources — Your

Advantages
fora
particular
need




Customer Needs

Real Unsatisfied
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Real and
Unsatisfied
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Need

All of your

Resources |
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Find the Advantage

Best Fit

Your Resources &
Advantages

< Those
applicable to
a particular

need

Your

Advantages
fora

particular
need
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Unleash Your Inner Company: 10 Steps

) Identify or Develop your Passions N Step1
¢ €/ ¢

€ ¢ €
¢ ¢% e ¢

» Generate/Refine Needs in those areas;
confirm that Needs are Real and Unsatisfied
- Generate possible Solutions to those Needs

Inventory your
& Resources (STARS)

A P 45
\ -
B Generate additional

Meeds suggested
by your Resources

h Step 5

Determine
resources applicable
to each Need

Step 2 &10

Step 7
Launch & L 5
Scale Up Determine your Step 6
Step 8 Advantages
Match up for each Need L ) Acquire or )
Needs with develop additional
Advantages; Resources as

Select best fit

needed
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Start with a No. Start with a
Cool Technology? Real Customer Need

Patent
“Computer
network based
conditional
voting system”

3. Results produced avtomatically
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Customer Need
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Your passion and perseverance areas
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All of your

Resources "}

Your Resources and Advantages

WYY
& | @ &

a <4—t+— Your
Advantages

( L. Resources
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Your Resources (STAARRS)
7 Accomplish- A 3
Skills Technologies Assets o me;s Relationships | Reputation Strengths
*Chemistry *Matural Lan- | Financial = Earninga | *Family whao *Friends *eadership
{bachelors guage Proc- college can provide whom | {Led soccer
degree) essing *Savings degree help and en- | trust and teamto
[NLP} couragement | who trust regional
*Three years +Full-time job = Making a me championshig)
WOrK expe- *Geo- and income down pay- | =Loving and
rience in graphical {medical sery- ment on a |oyal spouse  |#Re- *Diligence/perse-
medical positioning | ices) home commen- verance (Got a
services systems shentors who | dations raise (or made
[GPS) * Paying off can provide honor role) this
=5cuba cer- Physical adebt advice *5Strong guarter despite
tification sSpcial net- credit broken foot)
working s aptop, printer, |= Com- sCo-workers score
*Play electric | (Facebook, | and high-speed pleting a who are po- * Compassion
guitar Linkedin, Internet access project on tential co- {Helped neigh-
Twitter) time and founders, bors after their
=Conversa- +Garage {to turn under employees, house flooded)
tional *Online into office) budget CLStomers,
Spanish search OF partners * Entreprensur-
(e.g.. +*Woodworking * Putting a ship {Bought up
*Microsoft Google) power tools child s Alumni asso- friends’ DVDs
Office through ciation and sold them
*Web college online for a
*Making cameras Knowledge-based *Suppaortive profit)
gourmet [Webcams) = Taking parents
desserts sKnow my first place *Excellent health
sSolar power | hometown well indog
{born and raised show
here)
Customer
Your Resources (STAARRS) Needs
Skills Technologies Assets A t ps | Rep Streng
ments ﬁ
=Chemistry *Natural Lan- || Financial * Earminga | =Family who =Friends *Leadership AUto m atl C
{bachelors Buage Proc- college can provide whom | (Led soccer E I h
degree) [T %—% help and en- | trustand team to ng Ish-
(nee) | —coumgement | Whotrust— al Spanish
*Three years =Full-time job * Makinga W\MN
work expe- *Geo- and income down pay- | *Loving and EE—— tra nslation
rience in graphical {medical serv- ment on a loyal spouse  [#Re- +Diligence/perse-
medical itioning home commen- verance (Gota / between
services systems =Mentors who | dations raise (or .
7 aying off can provide T role) this patlent a nd
#Scuba cer- Physical .ﬁ?ﬂ\ advice M quarter despite d
tification sSocial net- credit broken foot) OCtor
warking =laptop, printer, | * Com- *Co-wol score E
sPlay electric | (Facebook, | and high-sp B ctmd a N » Compassion
guitar Linkedin, Mﬂﬁ?f projecton | tential co \ {Helped neigh-
T time and founders, \ after their
=Conversa- =Garage {to turn under employees, Ouse d}
tional +*Online into office) budget customers, \ Same-day
Spanish search or partners * Entreprene: .
le.g. *Woodworking | * Puttinga ship (Bought up home dellVery
=Microsoft Google) power tools child =Alumni asso- friends’ DVDs . .
Office through ciation and sold them Of preSCrlpt|0n
*Web college online for a
=Making cameras KEnowledge-based *Supportive /—pmﬁf/ drUgS
gourmet [Webcams) = Taking ﬂ]ﬁ/
desserts *Know my |_ficst-place | «Excellent health
#Solar power i hometown well indog
{born and raised show
here)

Combine Things You Already Know in Novel Ways
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Regulations
Deter Entrepreneurship

Industry or Business Type Most Onerous Regulations: Candidates
Software development Limit on number of allowed H-1B visas
Medical devices | Food and drug
| Construction | Occupational health and safety

Aerial vehicles | Federal aviation

| Self-driving vehicles | Transportation

Real estate | Zoning; environmental protection
Delivery services | Transportation; municipal laws
Employ many teenagers Minimum wage laws

Regulations
Deter Entrepreneurship

# of Entrepreneurs

atings of Entrepreneurs

I Entrepreneurs blocked by requiation

“Overall ratings of entrepreneurs” based on their skills, ion, pers a, self-confidence, ambition, resources, etc.

13



More Entrepreneurs Are Deterred Each
Decade

4 1990 'S 2000

27*

# of Entrepreneurs

# of Entrepreneurs

N
‘\&gﬂuﬁdfﬁ\qso! Entrepreneurs Hig!

2010

22*

# of Entrepreneurs
# of Entrepreneurs

all Ratings of

*Number of new businesses created for every 10,000 working-age Americans

Regulations Turn Positive-sum Environments

100,000
startups s [T
squeezed into \.'g,g
the health & )
fitness mobile
app space

Disallowed
™~ opportunities
— for innovation

\ /L

...Into Negative-sum Environments

5/16/2018
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@ WORLD BANK GROUP

DO I N G BUSI N ESS Measuring Business Regulations

SLOVAKIA

Topics DB 2018 Rank DB 2018 DTF DB 2017 DTF (i) Change in DTF (% points)
Overall 74.90 75.15 4025
Starting a Business 83 86.95 86.90 +0.05
Dealing with Construction Permits 91 67.82 67.82
Getting Electricity 57 80.31 80.31
Registering Property 7 91.00 91.00
Getting Credit 55 65.00 65.00
Protecting Minority Investors 89 53.33 53.33
Paying Taxes 49 79.88 79.88
Trading across Borders 1 100.00 100.00
Enforcing Contractsy 84 58.63 56.78 +1.85
Resolving Insolvency 42 66.08 70.53 +4.45
v'= Doing Business reform making it easier to do business. X = Change making it more difficult to do business.
Click here to see all reforms made by Slovak Republic.
@ms&vonm BANK =
DOING BUSINESS =
| ——
(1] New Zealand 16 Lithuania 31 France

12 Estonia
13 Finland
14 Austral

- XR-Singapore
An aggressive, | 3 “enmark
achievable, 4
measurable > Hong
goal benefiting s 3;““
all of Slovakia: | ¢ Norway
Cut rank in half io S:,:rdi:
in 5 years. 11 Macedonia

17 Ireland
18 Canada
19 Latvia

23 Teadland
24 Malaysiad
25 Mauritius

26 Thailand

32 Netherlands
33 Switzerland
34 Japan

35 Russia

36 Kazakhstan
37 Slovenia
38 Belarus
40 Kosovo
41 Rwanda

Long-term Goal
for Slovakia:

42 Montenegro
43 Serbia
44 Moldova

15 Taiwan

Rank #1!

45 Romania

5/16/2018
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USE PASSION AND PERSEVERANCE
TO BUILD YOUR IDEAL BUSINESS

JOHN CHISHOLM \
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www.UnleashYourlnnerCompany.com
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